The Four Kindoms - Why it Works.
This trick is easy relies on the simple fact that as you deal the cards you are simply grouping the cards by sorting every fourth card into the same pile. Consider the arrangement of the cards on the table.

     Group 1 :   A(S)  K(S)  Q(S)  J(S)

     Group 2 :   A(H)  K(H)  Q(H)  J(H)

     Group 3 :   A(D)  K(D)  Q(D)  J(D)

     Group 4 :   A(C)  K(C)  Q(C)  J(C)
When you pick up the piles they form a deck with the J(C) at the bottom and the A(S) at the top. As shown below.

     Top of Deck -->   A(S)  <--- Card  1

                       K(S)  <--- Card  2

                       Q(S)  <--- Card  3

                       J(S)  <--- Card  4

                       A(H)  <--- Card  5

                       K(H)  <--- Card  6

                       Q(H)  <--- Card  7

                       J(H)  <--- Card  8

                       A(D)  <--- Card  9

                       K(D)  <--- Card 10

                       Q(D)  <--- Card 11

                       J(D)  <--- Card 12

                       A(C)  <--- Card 13

                       K(C)  <--- Card 14

                       Q(C)  <--- Card 15

     End of Deck -->   J(C)  <--- Card 16
When these cards are dealt cards which are four apart in the deck end up it the same pile. As below:

     Group 1 :   A(S)  A(H)  A(D)  A(C)

     Group 2 :   K(S)  K(H)  K(D)  K(C)

     Group 3 :   Q(S)  Q(H)  Q(D)  Q(C)

     Group 4 :   J(S)  J(H)  J(D)  J(C)
When you pick up the piles they form a deck with the J(C) at the bottom and the A(S) at the top, but the order of cards in between is different. They are arranged into a new order as shown below.

     Top of Deck -->   A(S)  <--- Card  1

                       A(H)  <--- Card  2

                       A(D)  <--- Card  3

                       A(C)  <--- Card  4

                       K(S)  <--- Card  5

                       K(H)  <--- Card  6

                       K(D)  <--- Card  7

                       K(C)  <--- Card  8

                       Q(S)  <--- Card  9

                       Q(H)  <--- Card 10

                       Q(D)  <--- Card 11

                       Q(C)  <--- Card 12

                       J(S)  <--- Card 13

                       J(H)  <--- Card 14

                       J(D)  <--- Card 15

     End of Deck -->   J(C)  <--- Card 16
When you deal out the cards again, you will get four piles each containing cards of only the same suit. This is because every fourth card in the deck is the same suit. In fact, at this point you can cut the cards in any location as many times as you want and the piles you get as you deal out the cards will always contain only the cards of the same suit. The reason this works is that no matter where you cut the cards the basic pattern of every fourth card being the same suit is maintained.

